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Answer all questions

I. Long Answer Questions: 2x15=30
1. a) What are operational plan? 5
b) Explain Elements and principles of

management. 10
2. a) Define and write the purposes of Budget. S

b) Explain the role of a Nurse Manager in
planning a budget for a 500 bedded hospital. 10

II.  Write short Notes on any Two: 2x4=8

(a) Health care delivery system at State level.
(b) Principles of Management in Nursing Service.

{c) Inventory control.
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III. Long answer questions: ‘ 5+10+8+6=29
(@) Explain the principles of performance appraisal. 5
(b) Describe the tools used for performance appraisal. 10
(c) Role of nurse administrator in staff development
programme. 8
(d) Responsibilities of a nurse leader in collective

bargaining and conflict management. 6

IV.  Write short Notes on any two: 2x4=8
(a} Leadership style in Nursing.
(b) Legal issues in nursing practice.

(c) E-Nursing.
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